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Safety performance management

4-7

Precursor event
« Bird sightings near aircraft
« Bird radar detections

A

put =D - Output
Leading indicator
« Bird scaring activities Lagging indicator
* Crops control . Blrd-stﬂkes'
« Grass mowing + Bird-ingestions (one or multiple engines)

* Location of feeding troughs

Figure 4-2. Leading vs Lagging indicator concept phases
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FIGURE 11.2
Gender and Types of Aggression

Reseachers used hidden cameras and wireless micro-
phones to observe the frequency of various types of
aggression among schoolchildren during morning and
lunch breaks at two British primary schools. Depicted
here are the rates per hour of acts of physical, verbal,
and indirect aggression among ten- and eleven-year-
old girls (orange) and boys (green). Boys engaged in
acts of physical aggression more than girds did, but
girls used indirect aggression more than boys did.

Based on Tapper & Boulton, 2004.)

l | |
\

Physical Verbal

W Gids @ Boys
Wi " il

Indirect
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ERIFRE - Kassin et al (2009) Social Psychology 6e p397
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FIGURE 11.5

The Link Between Heat ) e i e
and Violence
Worldwide weather records and

crime statistics reveal that more 35

fn:n iﬁ during the summer than in the E:’O
— J ather seasons...
X ﬁ‘ . {Anderson, 1989.) B
—_ 9 25
9{(725[, : ’°‘-‘>‘</:_:[Q ’L’ E_z, ? £
kb 75 = &= /\\\ . g
a 20
15|
£
O. - e —— e —————————————— -
Winter Spring Summer _  _ _ , Fall
Sea
we Uprisings === Family disturbances w— Rapes Assaults
FIGURE 11.6
Temper and Temperature in Baseball 0.6 —

This figure shows the average number of players

hit by pitches (HBPs) per game during the 1986

through 1988 Major League Baseball seasons. As

the temperature increased, so did the likelihood 0.5
that pitchers would hit batters (with balls often i
thrown around 90 miles per hour and often thrown
at a batter’s head). Players’ general wildness or
fatigue, as measured by walks, wild pitches, passed
balls, and errors, did not increase with temperature, 0.4
suggesting that the heat-HBP correlation may be

due to horter temperatures leading to hotter

tempers. |

(Reifman et al., 1991.) 0.3 }
Below 70 70 -79 80-89 90 and above

Temperature

HBP per game

b 4
FerYour Happiness | e .
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SIBIREE ( physiological Arousal ) B ET RN AE
FIGURE 11.7
The Arousal-Affect Model
According to this model, aggression is influenced by both the intensity of physio-
logical arousal and the type of emotion produced by a stimulus.
Intensity of Physiological Arousal
Low High
Negative I Aggression increases Aggression greatly
| increases
< |
S Neutral No effect Aggression increases
&
s | o |
g | Aggression increases
= Positive | Aggression decreases or
| Aggression decreases
1 EiRIAE - Kassin et al (2009) Social Psychology 6e p410
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FIGURE 11.11

~ Violent TV Viewing and Aggression Fifteen Years Later |

A longitudinal study tracked individuals over a fifteen-year

- period. Based on how much TV violence they viewed as
- eight-year-olds, individuals were categorized into low (lower
' 20 percent), medium (middle 60 percent), or high (upper |

20 percent) in TV violence viewing. Their aggressiveness as

adults was measured fifteen years later. For both females
and males, those who tended to watch the most violent

(Based on Huesmann et al., 2003.)

0.6 —

— o
N a

Adult Aggression
o

S
N

AN 0

Females Males

Degree of Violent TV Viewing as a Child
@ low [ Medium @ High

LRI © Kassin et al (2009) Social Psychology 6e p418’

| TV as children tended to be the most aggressive as adults. |




| B RETS  —HRNEE

WETSAEMIREE - B YRV HNETS - ML
hEENRERENSE | BRAXIEEE - AREMARNIELE -
BOIRIEPRBINEBITRER
BV IS IRIE P A AR ILETR
BEIEAEES T

https://4urhappiness.com 126

FeYour Happiness



W17

-

i
{
ull
|

0

i
il
A

0

127

https://4urhappiness.com

FeYour Happiness



| IS RERETABEMZE

Fi 8 5
W REREITA A EiAR [#6) U HRRARAOTHERLEL -
[ s 3 & A 6) WAE I Ao bp FEAS LM A 2t -
BT ERFITALEIMBAE (] 7 ik ok 5 S0 -
WELE L €% 30 e F LB AU GRIRAK - dadh - D I:ﬁ#&ﬁ&t#ﬁ')‘b!‘wm* s gﬂ-ﬁ-l-‘ffﬁﬁ‘ﬁi*& "

B R PLIT I35 B R R IR R A o) WK A LT ERBAENHLERNRE
mEE ARBRRAN KRS - LR REAHENR O % FHBAERAROTHB  KERLH A NG BIRE  SoM A+ R iesE

(] M2 M B ik R A0 A ~ B2~ Jodt - ST - i 4 1ELG LA iR -
O Zemion A48 It & R @b B A S ML BAK  HILMAFE - A& L Rt nm KIMEFA BB RALE IR FRRTARAAHNE S -
BERERRES * (1 848 5 A 7 0 9 0 40 o 1 3ty S SRAY. -

D R&ﬁfi&ﬁﬂ*mﬁ-ﬁﬁ&# ~ *ﬁﬁﬁ&f*ﬁt**ﬁi&i.fﬁ ’ JE’J& D m *&g*wméi*mmi-}- 3 ﬁaﬁ&*mTﬁﬁﬁ“ﬁ*%(‘tiiﬂ ¢
BAAERL SR TRIBASREBAE
EBEESE UL EARE S L TR T

U aeAmNanserainy - B LEMARZITANERS MESWEHE-ZBAE -
[ £4TREADHHBBAELE - 2B KKE - 244 WA AR B8 TAF & E T AT TIE A 4 B M 78 1\ £e7 A TR
O #mfigdgEBe i KBRAMIAEUEDROHT  BETLREMBEAEY ¥ A& 5 & & do )\ hitps://wlb.mol.gov.tw/Page/Content.aspx?id=116)

T FH -

Foﬂour Happ}’ness ERIRR © TR E 2 N EEETEGES] (=) MI8kS

https://4urhappiness.com 128

RiERE | AmE B0




------ e EMmBIRREBRENERBHMT  mEB=2CHT=_mNR BRI ABSE - — XL SCHORXR - RK L
B— AT  ERE—REREBHIESHREFIO®R LS - ME LM/ REANMRE: '8 SEMBEGOUE - |

=CHREBLA—5EE  EmQERSOESAZRIAREESZKANE-IRRE - #F - == EFHMPBERIT—
B/ - TERthEERCE - BEZEEBHNYUR - 1 mBEBIERMEM52E ( Sharon Clay ) MlItEAS{TCERFE LK
ZHARBRARARREE - thEBEAEEN MM PNCUEREFPT - IEESMIIRAKRE - ( "8 - RAEE DA
BRA—8DRENZ - HCEVEHFFK - ) -

~EIERAEREREBARNA  HECHEANFERSHHEZE LR - BIETRE «F45 (Tim Little ) &7 - tlE—IE£E
FROEBEBFEMS - 5 "SNP IBRNEKERZRG ) - BEE  FR—EELE - RAIRA - TEEBEERZAITE
AR - BEECCHEEN - tRIBEHEMF - WIRLEE - X% - £tAISEEBNREEZEMMAS - BN LERGERE -
=CERIMS - LEERRRS - ERACERTE=CERENR L - EBEECBEREEE - AAMMES - ERIXAESE
BRI ERRERARR - HIEERN - I ANEBERCEEMNEGER - EHFER - NRMERE MR - R IREE E &
I - FHGE - =CERERSAMBLSMHNER - RERIER - "PEHEREBELFRESCEN R - 1 TR -

A VEAE - R —BSBTERTEEST - BRECE - EFAAHAB—ARRAMECER - IMuK=CEEE1E
AHRES - EREBXRBREZRFKNELSHR - RREZES &R - =CHEHRMESR - 1EZEBHREERINERS
A3 BEumR fRIEAEHER B2 REREREORM - REME N - "HALESZESRA - thEBRK - R
FMIBREZFME—IE - tENEKE - 1 iR - EXREF—RVEEAN - EFNETEA  MERAIBHTREL - "R
RRBEMNEER/T - o iR - SCEHESE - BEEAR - ER—BBRERS| ] - B IRHEFER - "REF/SBCABEE
ke - 5 EM : " IRFAZARE - |

https://4urhappiness.com BRI © Stehpen Witt (2025) 15— B{H#



w

®

o

| FEBENES

Tepper (2000 ) BAEEBEENERR . '#BH Lali5ETEMERIEMIELE
TRAE - MICERET R AEE532EE ) (Tepper, 2000:178 ) - ILEFRBE
i TERERMBTRNTEE  BEERPLEHAZE A BOUESTTEES TAMH
BEBETH - I  ARAZSEEZNBHETETANTEHRNL - AUEMEZE—
EEBE L E—IREE - ZABEARNBE FMOEMEIAEREENAZEE -
MARNESBHEREENASEETSR - JREE8AREENKR ( Tepper,2007) -
AEEBEENTEERE | AREXEE - &5~ 1R - ARINEE - ZEEE - R AR
0E - MEENFTEZRIRRLEAMETE  FHBRRIBCHMEE N - 7
FERBEANAEEE - Bl B—RAZNERBLTARRRAEEE -

i

FeYour Happiness

https:/EkoRined &0 « BiE54E (2014) N EEHST EIREBAIE - (hEEOIEETN66(2)191-214



Appendix A

T E/] /o ti" = E . Exploratory Factor Analysis Factor Loadings for Tepper’s (2000) Abusive Supervision
epper JIT /e . Measure
3N
k % 7] 4:)? Factor
Item 1 2
1. Ridicules me.* 23 1
2. Tells me my thoughts or feelings are stupid.” 28 .61
3. Gives me the silent treatment. 45 49
4. Puts me down in front of others.* 30 79
5. Invades my privacy. 58 .29
6. Reminds me of my past mistakes and failures. 46 50
7. Doesn’t give me credit for jobs requiring a lot of effort. .60 29
8. Blames me to save himself/herself embarrassment. .63 .30
9. Breaks promises he/she makes. .78 A7
10. Expresses anger at me when he/she is mad for another reason. I3 45
11. Makes negative comments about me to others.” 40 .68
12. Is rude to me. 54 .55
13. Does not allow me to interact with my coworkers. 42 29
14, Tells me I'm incompetent.” 16 .65
15. Lies to me. .76 23

Note. Dominant factor loadings are presented in boldface. Factor 1 = passive-aggressive abusive supervision; Factor
2 = active-aggressive abusive supervision. Factors accounted for 48.1% and 9.0% of the total variance, respectively
(N = 741). Data are from “Consequences of Abusive Supervision,” by B. J. Tepper, 2000, Academy of Management
Journal, 43, pp. 189-190. Copyright 2000 by the Academy of Management. Reprinted with permission.

*Items retained for the shortened measure that we used in the current study.

A FeYour HapaneSS

e RENE | WG EAOES ERAE © Mitchell & Amborsatt62007u) akusive Supervision and Workplace Deviance and the Moderating Effects of Negative Redipfocity Beliefs
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- ¥ 2 3% ¥F Gives me the silent treatment
- REIRERBENTEZR Reminds me of my past mistakes and failures

- 2tMASEMREZERORIERIEREZEER Expresses anger at me when he/she is mad for

another reason
o HWHFHFHEEIE It rude to me

- RsFRBEEMAEEEE Does not allow me to interact with my coworkers

ERER NeFshers et al (2021) Abusive supervision: A systematic review and fundahténtal rethink
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Frequency of abusive supervision (AS) across the 15 items of the Tepper-scale

very oflen

| TepperfIfTRER :
HE 2R

occasionally
1

Mean-level frequency of AS on a 5-point scale

never
1

1 2 3 4 5 6 7 8 9 10

11 12 13 14 157

Fig. 3. The (low) basc ratc of abusive supervision (based on newly gathered data).
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e FONOUI’ 'Havpp'nesS h%ﬂ/%t}f?h Fishers et ?TI] (2021 ) Abusive supervision: A systematic review and fundamentfégethink
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op

Perception of the supervisor Subordinate Perception of the supervisor
as abrasive (i.e., tough-love) characteristics as abusive

Figure 2

The fuzzy “line” between abusive supervision and abrasive supervision.

.M/ FerYour Happiness
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Performance enhancing pathway

« Attention

» Desire to avoid further hostility

» Desire to prove the supervisor wrong

- Preparing for new employment
\& e

Abusive supervision Performance

f N
Performance undermining pathway

« Resource depletion

- Negative reciprocity

» Compromised team dynamics
« Negative role modeling

Figure 3

Proposed model capturing the positive and negative pathways from abusive supervision to productivity.

FerYour Happiness
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Subordinate outcomes
Affective

Positive affect 4 (.02, -43)
Family sutisfaction/Functioning 2
(-.13,-24)

Organisational commitment 15

Follower
evaluations of

abusive
supervision

v

Mediators

*  Affective
36 mediators in 126 samples, e.g. positive
affect, negative affect, job frustration

*  Relational
27 mediators in 74 samples, e.g. trust in leader,
co-worker conflict, relational conflict

*  Motivational
24 mediators in 48 samples, e.g. role overload,
ego-depletion

*  Cognition/social-cognitive
14 mediators in 35 samples, e.g. self-efficacy,
cognitive reappraisal

* ldentification-based
6 mediators in 13 samples, e.g. organizational
identification, organizational inclusion

*  Behavioral
8 mediators in12 samples. e.g
counterproductive behavior, work withdrawal

v

(-.03,-76)

Toh atisfaction 0 (05 - T7)
Negative affect 8 (.20, .77)
Hostility/aggression/incivility 13
(-01,.73)

Job insecunity 2 (.12, .20)
Emotional labor 2 (-.21, .26)
Bullying 2 (.14, .37)

Cynicism 2 (.19, .32)

Neglect (.33)

Undermining (,16)

Illegitimate tasks (.52)

Cultural heritage detachment (.28)
Turnover intentions 49 (.08 , .78)

Behaviors/Performance

Unethical behavior 6 (-.32. .34)
Counterproductive work behavior
20 (-.26,.71)

Deviance (supervisor, organizational
& interpersonal 64 (-.15.,.74)

Voice behavior/ Destructive voice
13/1 (.08, -.34)/(.34)

Social/cyber loafing 2 (.18, 47)
Political behavior (.15)

OCB (individual and organizational)
2

Outcomes
Relational
Trust in leader 3 (-.38, -.54)
Identification with leader 2 (-.39, -.44)
Commitment to supervisor 2 (-.44, -.50)
LMX (-.39)
Reconciling with supervisor 2 (-.05, .03)
Co-worker support/relationship
satisfaction 2 (-.06, .18)
Co-worker exclusion (-.02)
Organizational interpersonal justice 2
(-.58, -.66)
Relationship tension 1/Interpersonal
facilitation 1 (40)/(-.32)
Organisational dehumanisation 2
(.41,49)
Intention to report others® uncthical acts
(,08)
Tendency to gossip (-.05)

Identification-based
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Model fit indices: RMSEA = .08, CFl = .95, TLI =.91, SRMR =.06

Fig. 1. Structural equation modeling testing the influence of the B-Scan 360 on abusive supervision, job satisfaction and turnover intentions (n = 97).
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Figure 4

Integrative model of the mechanisms leading to abusive supervision.
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